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Cedarville College
PART I.

INTRODUCTION

This

is

a report of a

Cedarville, Ohio.

visit to Cedarville College,

The r~port is presented in four sections.

Part I provides an introduction describing the organization of
the report, a brief description of the Cedarville College and the
scope and structure of the visit.

Part II presents the team's

evaluation of the college based upon the Criteria for Accreditation and provides information necessary for the accrediting
decision.

Part III includes advice and

suggestions

to

the

institution offered by the team in the role of consul tan ts and
which have no bearing on the accreditation recommendation.

The

team's accreditation recommendation with. a rationale for the
recommendation and the Statement of Affiliation Status worksheet
are included in Part IV.
Cedarville College is a Baptist coeducation college of arts
and sciences enrolling approximately 1800 students.

The college

offers the Bachelor's degree in 31 major fields of study, the
Associate degree in Secretarial Studies,
certificate in Bible.
in

a

broad

range

and

a one-year

The curriculum includes required courses
of general

studies,

concentrated study in a major field.

Bible

study,

and

Faculty and courses are

organized into eleven departments of instruction.
The college was established by the Reformed Presbyterian
Church and. chartered by the State of Ohio in 1887.

In 1 953, the

operation of the Presbyterian college was transferred to the
trustees of the Baptist Bible Institute of Cleveland.

Since
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PART II.

3

CRITERIA FOR ACCREDITATION
General Institutional Re quirements
Cedarville College has formally adopted a mission

1.

statement

which

appropriate

to

a

postsecondary educational

The statement was presented

institution.
Report and

is

appears in

in the Self-Study

the college catalog and in various other

publications.
2.

The

College offers

programs leading to

the Associate's degree and the Bachelor's degree.
include appropriate general

education,

and

certi fie ates,
These programs

they are consistent

with the institutional mission.

3.

The institution has adopted an admissions statement

which clearly specifies the potential students it
serve.

The

College

invites

applications ·from

graduates who present good academic records and a
faith in Jesus Christ.
p u b 1 i sh e d

in

t he

wishes to

high

school

testimony of

Admission require~ents and procedures are

c o 11 e g e

c a t a 1 og

and

o t her.

p u b 1 i c a t ion s •

Admissions policies are compatible with the statement identifying
potential

students and

are appropriate

for

all

programs of

instruction.
4.

The College enrolls students in one-year, two-year and

four-year programs of study,

and has students pursuing programs

leading to certificates and associate's and bachelor's degrees in
various fields.
5.

The Co 11 ege awards certi fie ates and degrees to those

students completing the requirements as stated in

institutional
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The credentials awarded appropriately describe

documents.

4
the

attainment of the graduates.
6.

Cedarville College is authorized by the Ohio Board of

Regents to award certificates and degrees.
7.

The institution operates under a charter granted by

the State of Ohio in 1887 and a Certification of Authorization
granted by the Ohio Board of Regents in 1969 and amended in 1979.
8.

The College has formally designated a chief executive

officer with the title of President.
9.

The governing body of the college is the Board of

Trustees which is composed of 27 members with the provision for a
maximum of 36 members.

The board includes representation of the

college constituency and the public interest.
10.

Annual reports and annual audits reflect a modest

increase in the Fund Balance each year for the past five years.
The balance at the end of each year was in excess of $300,000.
Budgeting and financial operating procedures are fully developed.
Financial

resources,

procedures

and

development

plans

are

available for the institution to accomplish its purposes.
11.

The financial

records of the institu1;.ion are audited

annually by an external auditing firm.
made public.
12.

The

All audit reports are

Recent audits were available to the visiting team.
College

accurately,

fairly,

substantially

and

completely._describes programs, activities and procedures through
the

catalog,

brochures,

handbooks,

and

the

various

other

publications.

5
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All such materials are readily available to anyone

'

upon request.
13.

The institution has graduated classes annually since

it was first accredited by the North Central Association in 1975°
In summary,

the team's evaluation verifies that Cedarville

College meets the Gener al Institution al Requirements as adopted
by the Commission.
Evaluative Criteria
Criterion One:

Mission and ·Purposes

Cedarville College has a clearly defined mission which
permeates the entire college family, its administrators, faculty,
staff,

students,

objectives,

alumni,

and Board of Trustees.

The seven

as stated in the catalog and the Self-Study and

displayed in various places on campus, flow out of the mission
and purpose.
The seven objectives include undergirding the student in
fundamentals of the Christian faith,

encouraging growth in

Christian character, increasing student awareness of the world of
ideas, enabling students to develop sound critical and analytical
reasoning,

providing opportunities for practicing skills of

communication, offering opportunities for academic specialization
and

preparation,

and

fostering

student

appreciation

of

a

participation in wholesome, vocational and cultural activities.
The mission statement and purpose are reviewed by campus
leaders periodically through lecture and discussion such as

in
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the chapel hour with the entire college family.
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Through the

planning process all departments review and report how they
contribute to the seven major college objectives.
The mission,

purpose,

and objectives are supported and

implemented by a committed faculty and staff in t'heir work and
relationship with each other and with students in all areas of
campus life.
The College's mission and purposes are generally understood,
accepted and supported by al 1 con sti tuenc ies.

The visiting team

believes that the college has clear and publicly stated purposes
consistent with its mission
educational

and appropriate to a

postsecondary

institution.

Criterion Two:

Resources and Prog rams

Cedarville College has effectively organized

its resources

into educational and other programs to accomplish its purposes.
Educational Pro grams:

All educational programs center on a

basic core of general studies.
education,
science

communications,

and mathematics,

This core includes Biblical

humanities,

and

social

physical

science.

education,

Following or

concurrent with this core, students choose a major field for concentrated study.

The college grants four degrees--the Bachelor

of Arts, the Bachelor of Music Education, the Bachelor of Science
in Nursing, and the Associate of Arts.

Concentrated study is

provided in thirty-one major fields and minors are available in
most of these fields.

All baccalaureate students also graduate

with a minor (24 hours) in Bible.

.
,.. •

•, I
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The traditional pattern of breadth,
observed

in the curriculum ' design.

7

depth and sequence are

Breadth is accomplished

through the general education requirements and through selection
of an optional minor.

Depth is insured

through a concentrated

study in a major field with requirements ranging from 45 to 90
quarter hours.

A system of course prerequisites operates to

provide

sequences

program.
minors,

proper

as

the

Departmental objectives,
and

student

moves

through

the

requirements for majors and

course descriptions · are

clearly

stated

in

the

catalog.
Special

programs and

instruction

patterns have been

instituted to provide for a broader range of academic interests
and include pre-professional curricula in agriculture, dentistry,
engineering,

medic al

technology,

independent study program

medicine and other

areas.

An

is available and Senior Seminars are

offered in most major fields.

An honors program is presently

being developed by the faculty.
The content of the general education core, the requirements
of the majors and minors and the overall degree requirements are
consistent with the purposes of Cedarville College and indicate
that the college has organized its academic program to ensure
accomplishment of those purposes.
The 1986-87 catalog lists a graduation requirement of sixty
upper division hours of coursework which includes 200-400 level
courses.

The

academically.

number

of

upper

division

work

is

not

sound

Even though most majors will require enough 300-

t,·· ·
8
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400 level course to ensure 60 hours of legitimate upper division
courses,

'

the faculty should seriously consider changing this

requirement.
A review of the academic calendar for 1986-87 as listed in
the 1986-87 catalog indicates that the Winter Quarter allows for
10 weeks of instruction including final examinations,
Fall and Winter Quarters allow for
examinations.

while the

11 weeks including final

The team believes that the Winter Quarter calendar

is on the short side and recommends that the adm in is trat ion and
faculty review future calendars to ensure sufficient instruction
time is available.
The

De p artment of Biblical Education

Biblical Studies,
Theology,
Preseminary

Philosophy and

Biblical Languages and
Bible

Major

furth~r graduate work.
subjects,

Religion,

Greek and

is designed

is

comprised

Theology,

Practical

Church Education.
for

students

of

The

anticipating

It provides a foundation in Biblical

electives

from

other departments.

The

Comprehensive Bible Major provides an education for persons who
wish to enter the Christian Ministry upon graduation.

Within the

program, certain vocational emphasis can be gained through course
selection

and

supervised

field

experiences.

Emphases

are

available in General Studies, Pastoral, Missions, and Church
Education/Youth.

Minors are offered in Philosophy and Religion,

Greek and· Church Education.

In addition the Department offers a

one-year Bible Program for the student who desires a formal

9
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education in Bible before pursuing a vocation or studies in a
technical field not available at a Christian College.
Major, minor and program requirements are clearly stated in
the catalog and course descriptions are clear and succinct.
Faculty members . are well qualified and have academic breadth
sufficient to cover the programs offered.

There is a good

balance of younger and older experienced faculty members.
The De partment of Business Administration offers a wide
variety of programs including majors in accounting, business
administration,

comprehensive

business

education

exclusively for secondary education students),
information systems.

(intended

and computer

•There is also a two-year program leading to

the Associate of Arts degree in secretarial administration.
Business
accounting,
management,
programs.

administration

computer

information

marketing,

majors

may

systems,

secretarial

concentrate

economics,

administration,

in

finance,

or special

Special programs are individualized programs designed

to meet specific needs of students.

It is anticipated that

finance, management and marketing will be upgraded to major
status within two years.
The business curriculum has been developed to cover the wide
range of business concerns, emphasizing theoretical and practical
applications.
education;
learning.

With

86

quarter

hours

in

required

programs effectively combine liberal

general

and career
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All curriculum requirements for the various programs are
clearly stated

in

Course descriptions in the

the. catalog.

catalog are clear and well prepared.
The department faculty includes eleven full-time and two
'
part-time
members.

The department allocation

is

for

thirteen

full-time faculty.

Faculty members are well prepared

for

the

courses they teach.

Teaching equipment and supplies are adequate

for the department to meet its goals.
The

Department of Communication Arts

communication arts.

offers

majors

in

The communication arts and broadcasting

areas of specialization within the communication arts major
include general communication, organizational communications, and
platform

arts.

specialization

The
in

management/sales,

broadcasting

broadcasting

major

includes

productie>n,

broadcasting journalism,

areas

of

broadcasting

and video media

production.
There are presently two full-time faculty members with the
earned doctorate in the department; within approximately two
years,

six of the seven full-time faculty will have the earned

doctorate.
During the past few years, ther~ has been adaptation in the
curriculum to include emphasis in

intercultural

communication.

Additional options in the department include an honors course, an
internship•program, and a senior exit project.
Goals include the expansion of practical experiences in
broadcasting,

more

coursework

in

new

technologies

in

,;

...
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communication,

and expansion of the intercultural emphasis.

A

feasibility study will be done on the possibility of the addition
of a speech therapy program.
Effectiveness of programs are monitored through course
evaluations, faculty evaluation, and tests.

The average score of

students who complete the Graduate Record Examination is in the
eighty-five (85) percentile and above.
The De partment of Education offers instruction in programs
approved by the Ohio Department of Education leading to the Ohio
teaching certificate in a number of areas.

Students may complete

certification programs in elementary education (grades 1-8);
kindergarten/elementary education (grades K-8); kindergarten/
primary (K-3);

secondary education (7-12) with nineteen teaching

fields; and special teaching (grades K-12) in music and physical
education.

A Special Education certificate program is offered in

collaboration with other institutions.

The faculty recently

reevaluated and made adaptations in the teacher e~ucation program
to

meet

the

requirements

of

the

new

state

standards

for

certification which become effective on July 1, 1987.
There is a well-defined program of admissions standards and
policies for monitoring progress during the courses of study in
teacher education.

Follow-up studies give evidence of success of

the graduates of the teacher education program.
A computer awareness program has been developed for teacher
education students and was incorporated into an audio-visual
course which is a requirement for all students.

A special

.,

'
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course in computers in education is required of students in the
elementary teaching program.
There

is

pro fessiona1

development

planning

for

in-service

programs for cooperating teachers and for college faculty who
work

with classes

students.

Goals

involving
for

kindergarten

the near

future

through grade
include

twelve

study on

the

possibility of seeking approval from NCATE and ACS! (Association
of Christian Schools).

Research is in progress on the future

status of a five-year program in teacher education.
Faculty members are well prepared for their assignments.
Following the completion of dissertations by two members of the
faculty, all but one will have the earned doctorate.
The

De p artment of Health and Ph y sical Education

programs in three major and three minor areas.
comprehensive

{non-teaching)

physical

offers

Majors include

education;

com preherisi ve

teachi~g major in physical education; and physical education with
a

secondary teaching

field.

Minors include physical

with an elementary teaching field;
teaching field.

education,

strengthened

with

Theory cours.es and practical
a

broad

program

of

general

prepares students for work in physical education,

recreation,

and

organizations.
department

and health with a secondary

A coaching minor is being developed with plans

to make it available in 1987-1988.
experience,

education

youth

activities

in

churches

and

youth

In addition to major and minor programs,

offers

courses

requirements for all students.

which

are

general

the

education

Page 13

Cedarville College

In addition to staffing all physical education classes,
department
track,

the

faculty are responsible for coaching basketbai1,

tennis,

volleyball

and

Faculty

soccer.

from

other

departments assist with the athletic program by coaching golf,
softball, and tennis.
Fae il i ties for physic al education and the athletic program
The Athletic Center contains 70,000 square feet

are excellent.

of well planned and functional space.

It is a new and attractive

building, having been completed in 1981-1982.

This facility also

provides space for an excellent student center on the second
floor.
The department faculty of seven full-time and five part-time
members are well qualified
assignment.

The

faculty,

for

their

facilities,

teaching
equipment

and

coaching

and

materials

appear adequate to meet the goals of the department.
The De p artment of Lan g ua g e and Literature,
nine

full-time

Language;

and two

World,

English,

part-time

faculty,

features

and American Literature;

German and French Language Studies.

consisting of
English

and Spanish,

In 1986, the first students

in a new professional writing emphasis within t~e English major
were graduated.
Goals

for

the department include more outcomes evaluation

for the English Composition II course,

a new general

education

literature.course and more faculty involvement in the Conference
on College Composition and Communication.

.

"

Page 14

Cedarville College

The department's curriculum appears to be consistent with
the mission of the college, the number of majors is healthy, and
the

faculty are well

prepared

to offer

the majors in this

department.
The De partment of Music admits students to the music program
by audition.

A sophomore review,

a junior oral examination,

a

piano proficiency demonstration, and a recital during the senior
year help to monitor the progress and potential of the students.
The B.

A. degree is given upon successful completion of

requirements of a major
completion
pro·gram;

of

the

a B.M.E.

in music or church music

secondary

music

education

and

upon

certification

is awarded upon successful completion of the

music education major.
Four

of

the

seven

doctorate with fifth

full-time

faculty

have

the

earned

faculty member nearing completion of the

doctorate.
Since the last North Central accreditation ~isit, there has
been intensive work in evaluating and

restructuring the

curriculum, upgrading the instructional process with all faculty
now teaching in their primary area of ex per ti se, an increase in
quantity and quality of adjunct professors, and installation of a
music computer 1 aboratory.

Preliminary plans are

unde~way to

study the feasibility of making application for accreditation to
the National Association of Schools of Music.
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There is a need for a new music facility and new pianos.
Budgetary restraints have curtailed the requests for pianos
during the last fiscal years.
Students score very well on the Graduate Record Examination.
The record of acceptance into graduate school and awarding of
scholarships

to

music

graduates

of

Cedarville

College

is

excellent.
The De partment of Nurs~ offers a program leading to a
Bachelor of Science in Nursing (BSN) degree.
program

builds upon Bible,

liberal arts,

The

sciences,

four-year
psychology,

manage~ent, and research courses to enable students to develop a
ski 11 and theory base necessary for . professional nursing.

The

curriculum is sound and is complemented by the general education
component of the college curriculum.
The nursing program was accredited by the National League
for

Nursing in 1985 after a departmental

evaluation visit.

self-study and

This program is also approved by the Ohio

Board of Nursing Education· and Nursing Registration.
The faculty of seven members are well-prepared and have good
leadership~

The percentage of students passing the licensure

examination the first time is eighty-five percent, which is most
commendable.
An

examination

of

the

recent

departmental

self-study

indicates ·the nursing program enables students majoring
nursing
College.

to

accomplish

the

educational

goals of

in

Cedarville
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The De partment of Ps ycholo gy is staffed by three full-time
faculty members,

'
each with the earned
doctorate.

120 ·majors

advise

approximately

year.

A major department goal is to prepare students to be

gen er al i sts or middle-1 ev el
directly with
Departmental

and

graduate

These faculty

pro fess ion al

students a

20-25

per sons

who

will

wor·k

people in out-patient or in-patient settings.
majors

have

a good

record

of graduate

school

admissions for study in psychology and related areas.
Department curriculum

is

consistent

with

the

American

Psychological Association standards and faculty have appropriate
credentials for their teaching assignments.
The

De partment of Science and Mathematics

ac ad em ic areas of biology,

chemistry,

consists of

the

physics and mathematics.

The department aims to acquaint the students with the field of
science and-help them develop clear and orderly thinking patterns
th r o ug·h

use

of

the

methods

of

s c i enc e

Specifically the department objectives are

and
to

mathematics.

prepare

students

for graduate study in the academic areas or further professional
study in the health sciences, to prepare teachers of science with
a Biblical perspective of science and to prep~re students for
employment in the areas of science and mathematics.
Majors are given in biology,
comprehensive science major for
available ·in biology,

chemistry,

chemistry,

mathematics and a

secondary teachers.
mathematics and

Minors are
physics.

The

requirements for these majors and minors and the curricula are
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consistent with the college mission and comparable with other
liberal arts colleges.
The faculty appear to- be strong; eight out of the ten fulltime faculty have the doctorate and the other two are completing
the doctorate.

Student achievement seems to be very gdod as

evidenced by a seventy percent medical school acceptance rate.
The

science building

is generally adequate for

program although the biology area is quite crowded.
ment continues to add quality equipment.

the

present

The depart-

Human, physical and

educational resources have been organized to achieve departmental
objectives, and student performance indicates that the objectives
are being met.
The

De partment of Social Science and Histor y offers majors

in American Studies,
History,

Behavioral Science,

History and Political Science,

Law, ·Public Administration,

Criminal

Justice,

Political Science,

Social Science,

and Sociology.

PreIn

recent years this department of six FTE faculty has approximately
100-200 majors and has graduated between 20-30 students per year.
Department graduates have an excellent record of graduate and
professional school acceptance.

Excellent intern~hips for majors

in law firms, the state legislature, and various other social
agencies continue to be cultivated by department faculty for
their students.
PersoRnel goals for this department are the recruitment of a
third-world country faculty member to serve as a catalyst for a
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global studies program and the addition of one faculty position
at the doctoral level in the area of social work.
The Social Science and History Department plays a significantly positive role in helping Cedarville College carry out its
mission and objectives.
Faculty:

The Cedarville College faculty,

with an excellent

combination of academic preparation and experience, functions in
a highly competent manner.

Forty-seven percent of the teaching

faculty hold earned doctor's degrees.

Fifteen additional faculty

members are in different stages of doctoral study.
however,

omissions of official transcripts

which need to be remedied.

in

There are,

personnel

files

The college's support of advanced

graduate work for professors is impressive and is resulting in a
strong and stable faculty.

Faculty sense of mission in regard to

teaching, specifically to teaching at Cedarville, is readily
apparent.
Currently, the full-time faculty consists of 23 women and 63
men with a mean age of 42.3 years.

Forty-six persons serve the

institution as part-time instructors.
In order
advancement,

to

stimulate the

faculty

toward

intellectual

the college has allocated $5,000 to be awarded

annually as faculty development mini-grants ranging from $50 to
$1200.

Well over 50 percent of the full-time faculty have

participwted in this program.

In

addition,

the college

.. .

Page 19

Cedarville College

designates another $12,000 to be awarded annually for meritorious service with personal professional development being a
significant determinant for receiving these awards.
The college encourages membership and participation in the
activities of professional organizations.

Each faculty member is

allocated $125 annually for memberships, as well as $310 annually
for conference expenses; department heads are allocated $625.
The faculty is organized into eleven academic departments.
Teaching assignments,

faculty evaluations,

program planning and

other functions related to teaching are developed coo per ati v el y
by the members in each department under the leadership of the
chair.

This organizational scheme results in the Vice President

for Academic Affairs having eleven departmental administrators.
A reorganization of the present department structure to reduce
the number of reporting lines to the Vice President for Academic
Affairs is recommended.
Cedarville College has enjoyed a 90-95 p_ercent faculty
retention rate for many years,

suggesting that the

faculty

continue to be reasonably satisfied with teaching conditions.
The Board of Trustees and the administration should be
commended for their efforts to improve faculty salaries and
benefits.

The Facult y Handbook contains detailed information on

such topics as tenure, fringe benefits, retirement and other
matters relating to faculty service.

. ..

'
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The composition,

qualifications

and commitment of the

faculty are major factors in the achievement of the institutional
mission.
Cedarville

Students and Student Services:

College

enrolls

approximately 1800 students who confess Jesus Christ as their
personal savior and

who want a liberal arts education in a

Christian environment.
tribute
social,

to

The college program is designed to con-

the development of the

intellectual,

and physical maturity of students.

spiritual,

Cedarville College's

commitment to the Bible as the final authority for faith and
practice extends into every area of student life and leads to a
Every student is required to

conservative pattern of conduct.

attend daily chapel services and is encouraged to be involved in
some area of Christian ministry for at least two of the four
years of the

college program.

It is the belief of the college

administration and faculty that these experiences provide a vital
means of achieving the stated objectives of the college.
Student Services personnel believe that residence hall
living

is

an

integral

part of

the

educational

process.

Consequently, all single students under twenty-f~ve years of age
are required to live in college residence halls or approved
housing, except those commuting from the home of their parents or
legal guardian.
The office of Campus Activities is responsible for providing
a program of cultural, social, educational, and recreational
activities that is consistent

with college educational and
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spiritual objectives and, therefore, contributes to the personal
'

development of college _ community members.
programs

noted

include

the

artist

Exceptionally fine

series,

talent

nights,

retreats, and a full range of intramural and recreational sports
for

both

men

and

women.

Cedarville

maintains

College

intercollegiate athletic competition for men in basketball,
baseball, cross-country, indoor and outdoor track, tennis, golf,
soccer,

and wrestling;

for women in basketball,

volleyball,

softball, cross-country, indoor and outdoor track, and tennis.
A thriving health service program coupled with professional
counseling services are an integral part of the student services
program.
More than 76 percent of the students receive financial aid
of some type.

The median family income is $25,000 and the mean

ACT score of inco~ing freshmen is 22.

All scholarships are need-

based except Presidential Scholarships which are awarded to
students whose ACT scores are 29 or higher.

Among the various

types of financial aid available is a unique institution al loan
program.

Loan funds are provided by a portion of the student

fees and supplemented by institutional funds and .gifts.

Students

may borrow from this fund and pay interest on the loan.

All

interest earned in this manner is used to grant scholarships.
The Vice Pres id en t

for Student Services and his staff are

promoting. a positive approach to discipline.
committed

to

responding

to

the

The staff is

actions of students -- not

_

....,_...a;;_____________~--·-....•,-.;, ;--. - . · ,.........u• •
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policing their activities.

Students are given the right to grow

and mature, and to be responsible for their actions.
A very positive student attitude toward the student services
area was evident throughout the team's visit.
committed to the institution,

Students are

and there is a high degree of

satisfaction with the programs and services provided for them.
Learnin g Resources:

A new library building, with 66,000

square feet of floor space, was completed during the month of
April and the moving process of books and furniture took place
during the team's visit to the Cedarville College campus.

The

present library will be remodeled into a Business Administration
Building housing offices and classrooms.

The study capacity for

students has increased from 175 spaces in the old library to 600
general seats in the new library.

The circulation figures of

library_ books has remained relat_ively constant during the past
few years.
The

new library includes

materials,

off ices,

facilities

for

curriculum

classrooms with audio-visual equipment,

faculty development center,

a

a state of the art language

laboratory, study rooms, and equipment for tel~-conferencing,
videotaping,

and

recording.

evaluate others and

The opportunities to critique and

self greatly enhance the teaching-learning

process.
The availability of micro-computers, the Apples for the
education and other students, and the IBMs and IBM clones for the

J

Cedarville
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business and other students,

has added to the effectiveness of

the instructional process.
It has been difficult to keep up with the rising costs of
printed materials.
from

departments,

periodicals.

At present,

there is an

par tic ul ar 1 y business

and

increased emphasis
nursing,

for

more

This has resulted in a higher allocation of moneys

for periodical purchases.
Library ex pend i tures have dee reased
total college budget since 1976-77.

in relationship to the

At that time the total

library expenditures compared to the total college budget was 3.7
percent;

in

expenditures

1985-86 it
compared

was
to

2.8 percent.

the

college

The

total

instructional

library
budget

decreased from 12.4 percent in 1976-77 to 9.9 percent in 1985-86.
The percent of total educational and general expenditures for the
library in the 1985-86 fiscal year was 3. 91 percent.

The total

dollar amount has increased from $146,131 in 1976-77 to $342,950
in 1986-87.
There

is

campus-wide

learning resources.

commitment

to

the

importance of

The administration has demonstrated support

of this through its approval process of fundjng for the new
library facilities

and

the

technological

equipment

for

the

improvement and enrichment of the teaching-learning process.

The

amount of money allocated for books and materials needs careful
men i tor ing · with a goal to ward increased al locations in order to
maintain quality and quantity for library endeavors.

Cedarville ~?llege
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Financial Resources and Operations:

The financial condition

of Cedarville College has been stabilized

in recent years.

Following operating deficits in 1978-1979 and 1979-1980,

there

have been operating surpluses in each of the past six years.
After a considerable increase in the Fund Balance in 1980-1981,
there have been modest increases each year following.

This is

illustrated in the following table:
Balance Year
Endin g June 30

Increase (Decrease)
in Fund Balance

Fiscal Year

(308,250)
447,821
557,464
1,262
12,058
2,844
1,009
1,845

(557,863)
(110,042)
447,422
317,126
329,184
332,028
333,037
334,882

*

1978-79
1979-80
1980-81
1981-82
1982-83
1983-84
1984-85
1985-86

•

Effect of change in accounting principle ($131,558)

While stabilizing the financial condition in recent years,
the

institution

has

mariaged

significant

increases

in

the

Educational and General budgets while also raising funds for
additions and improvements to the physical plant.
through

1985-1986

the

Educational

increased by 119.2 percent.

and

From 1979-1980

General

expenditures

Meanwhile, new building construction

and building renovation have occurred without incurring extensive
capital indebtedness.

The total equity has steadily increased

while capttal indebtedness is decreasing.

The ratio of capital

indebtedness to total equity reached a high of 49.7 in 1981-1982,
but

by

1985-1986

this

ratio

had

been

reduced

to

26.2.
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Improvements in the institution's financial condition have been
'·

the result of careful planning and prudent management of financial resources,

combined

with a

well planned and aggressive

development program.
Total

Educational

and

General

during the past three years from
almost

$8

million.

While

have

increased

approximately $6.5 mill ion

the

ins tr uc t ion has al so increased,

expenditures

total

amount

expended

the team is concerned

to
for

with the

rel ati v el y low percentage of the Educational and Gener al budget
allocated to instruction and the fact that the percentage has
decreased slightly each of the past three years.
A Vice President for Development heads a well organized and
well

staffed

development

program.

There

are

full-time

professionals directing annual giving, planned giving, public
relations,

alumni

relations,

support staff is also provided.

and

donor

research.

Adequate

Additionally, some faculty serve

in part-time capacity in development activities.
Development records now list some 17,000 donors.

Total

giving has increased from $881, 5~ 8 in 1979-1980 to $1,927,507 in
1985-1986, an increase of 118 percent.
gifts increased by 229 percent,

During ~his time capital

while endowment gift income

increased by 1,700 percent.
The Vice President
adm in i st rat ion of the
Vice President,

for

Business is responsible for

financial

resources.

In addition

to

the
the

the financial management staff includes the

Controller, Budget Officer, Personnel Director, Purchasing Agent,
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and

Physic.al

Appropriate support

Plant Director.

staff is

provided.
During 1986-1987 a n~w computer system, including necessary
software, was acquired.
expected

to

be

fully

The system is partially operational and
'

operational

by

October.

Appropriate

financial re ports are provided regularly for the various budget
managers and appropriate operations procedures are in place.
Financial forecasts and procedures have been accurate.
The budget development process is a well planned and orderly
procedure with considerable involvement over a period of time.
The President provides direct leadership and support of this
process,

which begins in September with the Board of Trustees'

approval of guidelines for estimating income.

During November

the Budget Office sends budget request worksheets to each department head, which are completed and returned after conferring with
other members of the department.
requests are

reviewed

by the

During December the budget

Administrative Council

continues its review until producing a balanced budget.

which

In Janu-

ary the balanced budget is submitted to the Board of Trustees for
preliminary approval.

Final approval is given _by the Board of

Trustees in April.
Financial records of the college are audited annually by
Ernest and Whinney, a C.P.A. firm in Dayton, Ohio.

Audits for

t he

ye a r s we r e

ye a r ·end in g June 3 0 ,

examined by the team.
•..._;

other financial

19 8 6 and other rec en t

Based upon a study of these audits and

records at the college,

the team has concurred

Page 27

Cedarville College

that the college is in sound financial condition and prospects
are good

for

the future.

Adequate financial

resources are

available for the institu~ion to accomplish its mission.
Ph ysical Resources:

Cedarville

College

is

located

in

Cedarville, a small town in the midst of a farming community
about 25 miles east of Dayton, Ohio.
22 buildings situated on

110 acres

The campus consists of some
and the college owns an

additional 175 acres which can be used for future expansion.
Enrollment growth from 1350 in 1979 to over 1800 in 1986 has
resulted

in the need to construct several new buildings and to

make major renovations to existing ones.

Of special note are the

70,000 square foot Athletic Center and the just completed 66,000

square

foot

Library and

Learning · Resources

Center.

These

facilities will service college needs well.
An analysis of the condition of all campus buildings was
prepared in 1986.

In gen er al,

very well maintained.

cam pus facilities are clean and

The campus grounds, particularly lawns and

flower beds, reflect special care from campus staff.
A new Music/Fine Arts Complex needs to be a major building
priority since present facilities are inadequat~ to support the
departmental programs and objectives.
Except in the music area,

Cedarville College's physical

facilities support the academic, social, and spiritual objectives
of the institution in a functional,
way.

yet aesthetically pleasing

I

•
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Communit y Resources:

Cedarville

College

has

an

positive relationship with the local community.

unusually
Community

leaders recognized the economic, cultural and leadership benefits
from having the college in the community.

Faculty and staff were

identified as giving leadership in a variety of community activities and the cultural activities of the college were commended.
In turn the local community shares its athletic and cultural
facilities with the college.

The local school districts work

with the college to provide field experiences and internships for
students.

The resources of nearby colleges and universities are

available to faculty and students.

The broader community has

also provided a source of financial resources to support the
college.
Institutional Dynamics:

The governing body of the college

is the Board of Trustees which is composed of twenty-seven· (27)
members and a maximum of thirty-six (36) members.

The Board is

self-perpetuating with members serving for renewable terms of
three years.

At least eight members of the Board are to be legal

residents of the State of Ohio.
The

Board

is organized

into

four

stand~ng committees:

Academic, Business, Development, and Student Life.

In addition,

there is a Nominating Committee which consists of a minimum of
three trustees.

An Executive Committee consists of the chair of

the Board pf Trustees, the Vice Chair, Secretary, Treasurer, and
the Chair of each standing committee of the Board.
of the college is an ex officio member of the Board.

The President

.

;

.

'
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Trustees must be members in good standing and active in the
work of an independent, separatist Baptist church.

Not less than

fifty (50) percent of the Board are to be full-time Christian
service personnel.

The remaining members come from diverse

groups'of vocations.

These include educators and representatives

from

businesses and corporations such as General Motors and

General Electric.
The

Board

members

interviewed

stressed

that

they

are

involved in policy making and fiscal responsibility but that they
do not become involved
college.

in the day-to-day operations of the

They expressed strong support for the administrators of

the college as well as positive comments about the fiscal health
of the college.
The institution is a member of the Association of Governing
Boards.

Cedarvilie Trustees utilize materials from the Associa-

tion and attend some of the professional meetings.
The Board members interviewed gave evidence of active
participation of all Board members in board matters, a deep
commitment to the mission and purpose of the college,

and

demonstrated knowledge and skills in effective service to the
institution.
The President is the chief administrative and executive
officer of the college.

He is supported by five Vice Presidents:

Academic, Student Services, Business, Development, and Christian
Ministries.

The President and the five Vice Presidents make up

the Administrative Council.
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The Administrative Council meets weekly to discuss college
pol icy 'concerns and recommendations from other groups and ind i..;.
viduals.

Each Council member submits agenda items from his

particular area.
A new position,

Assistant to the President,

responsibility directly to the President,
present Academic Vice President.

with reporting

will be filled by the

A new Academic Vice President

has been selected after a campus-wide search process.

The change

in positions will take place this summer.
The President meets regularly with a Faculty Committee to
the President and a Staff Committee to the President.

Members of

the committees are elected for a two-year term by their respective peers.

The committees serve as sounding boards for the

campus community.

Input from the committees aids the President

in the decision-making process.
There is a general faculty meeting no less than twice each
academic

quarter.

Standing

committees

of

the

faculty

are

identified and described in the Facult y Handbook.
The

Department

Chairmen

Committee

and

the

Educational

Policies Committee have overlapping responsibil~ties, roles, and
functions.

There is a need to have clearly defined roles and

responsibilities of the

two committees to

uncertainty in their work.

avoid

ambiguity and

The revised responsibilities should

become a part of the Facult y Handbook.
The organizational chart indicates that a minimum of eighteen (18) persons report directly to the Academic Vice President.
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This span of responsibility is broad and should be evaluated.
This may be an opportune time to study the feasibility of a new
structure resulting in less persons reporting directly to the
Academic Vice President.
The overall decision-making process has a broad base of
s u p po r t

a n.d in p u t

fr om ad mi n i s tr a tor s ,

f a c u1 t y ,

st a ff ,

and

students through the structured organizational process and on an
in formal basis.
The team found effective leadership by the administrators of
the college.

There

is

wide respect

for

their

work

and

appreciation for the progress that has been made in all areas of
campus life.
Conclusion - Resources and Pro g ra~.!..:_

The team has care-

fully reviewed the aoequacy and the quality of the
financial

and

physical

resources

of the

human,

institution.

The

organization and implementation of these resources into the
academic program were observed and studied.

Detailed information

has been reported concerning the governing board, administration,
faculty,

students,

learning

resources,

financial

matters,

physical facilities, community resources, and the interaction of
campus constituencies.

Based upon the information presented, the

team has concluded that

Cedarville College has effectively

organized its resources into educational programs so that it can
accomplish· its purposes.
Criterion Three:

Assessment of Institutional Effectiveness:

Cedarville College is a well established institution celebrating

I,

f,

I

.'t
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100 years in Christian higher education this year.

Much progress

has been made in recent years and the college faces a promising
future.
There is evidence of good administrative leadership and
well qualified faculty.
from

The institution receives strong support

the governing board

groups.
provided

and

from

various state and

There is strong student support,
good

learning

a

resources

Student achievement is evident.

and

and

community

students

are

various student services.

Financial and physical resources

are available for the educational programs offered.
In the opinion of the visiting team,
accomplishing its purposes.

Cedarville College is

A summary of institutional strengths

and concerns is provided.
Stren gths:

The str.engths listed below are regarded by the

team as pertinent to demonstrating the

institution's effective-

ness in accomplishing its purposes:
1.

A strong

commitment

to

the

institutional

mission

permeates the college family.
2.

Recent major construction greatly enhances the academic
and social dimensions of the college.

3.

There have been

significant

increases

in· learning

resources available to faculty and students.
4.

There is evidence of strong and effective leadership on
the part of the administration.

5.

Quality and commitment of faculty,
are major strengths of the college.

staff and stud en ts

,' •··
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6.

An

active,

knowledgeable

and

supportive

Board

of

Trustees is an asset to the college.

7.

The institution has an effective enrollment management
program.

8.

Careful

planning and

'
prudent management of financial

resources have resulted

in continued

improvements in

the college's financial condition.
9.

Development plans and

strategies are resulting

in

increased financial support.
10.

A comprehensive planning process is now in operation.

11.

The physical plant is attractive and well maintained.

Concerns:

The concerns listed below are regarded by the

team as areas which need to be strengthened and improved.
1.

The team is concerned with the relatively low percentage of the Educational and General budget allocated
to instruction and the fact that the percentage has
decreased slightly each year of the last three years.

2.

According to the college catalog,

the number of hours

of upper division courses required for graduation is
only minimally adequate and 200 lev.el courses are
considered upper division courses.

3.

Clarification is needed on the role, function and relationship of the Department Chairmen Committee and the
Educational Policies Committee.

4.

The present music facilities are inadequate.
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5.

Faculty personnel files should be updated to

include

official transcripts of all work completed. Criterion Four:

Evidence of Institutional- Continuit y : The

future is bright for Cedarville College.

Institutional Research

indicates a history of incre~sing enrollment, an increase in
student retention,
service,

continuity in faculty and administrative

balanced budgets over the last seven years,

increased

fund-raising, extensive capital expansion, significant alumni and
community support and able leader-ship.

Institutional

has become an important part of all decision making.

planning
As the

planning process has evolved the institution has identified
institutional rese.arch as necessary for enlightened decision
making.
for

An office for institutional research has been budgeted

1987-1988

and

a director of institutional

research

is

currently being sought.
·strategic planning at Cedarville College is characterized by
careful data collection, careful consideration of the data in
light of the mission and purposes of the college and finally,
careful decision making.

The Planning Committee,

which is com-

posed of the President, the Director of Planning, faculty, staff
and students is charged with the first two phases of planning,
data

collection

mission.

and

then

analysis in

light of the college

The Board of Trustees also has a planning committee

which, with the President, provides general oversight of college
planning.

I

'

.:

:

.
:
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Planning processes are clearly outlined.
process is carefully documented and monitored.

Each step of the
A final summary '

report concludes each year's work.
Special planning projects are carried out when major items
such as buildings or new

programs are

These

involved.

normally the responsibility of special Task Teams.

are

A feasibility

study for an engineering program is an example of such a project.
The reports are well done and carefully documented.
The

in st it u t ion a 1

re search ·cur r en t 1 y con d u c t e d

by

the

college provides a solid data base from which planning can begin.
This data base will be broadened and expanded with the addition
of a Director of Institutional Research.

The planning procedure

allows for careful analysis of the data and recent documents
indicate that the evaluation is thorough.
It i~ the conclusion of the team that, because of a history
of

financi_al

and

resource

stability,

a

strong

position of

academic and financial strength at the present time,

and sound

planning processes now in operation, that Cedarville College can
continue to accomplish its purposes.
Conclusions:
in Part I I,

In summary, the team's assessment, as reported

verifies that Cedarville College meets the General

Institutional Requirements and fulfills the four Evaluative Criter ia.

It has clear,

publicly stated and appropriate purposes,

consistent.· with its miss"i.o·n; it has organized ad equate resources
into programs to accomplish its purposes; it is accomplishing its

.J

purposes; and it can continue to accomplish its purposes.

..

•:.

. •.,
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PART III.

ADVICE AND SUGGESTIONS TO THE INSTITUTION

This section is addressed primarily to the institution.

The

recommendations and suggestions which follow are advisory and are
not requirements for the institution's accreditation.
1.

The team encourages the faculty to continue development

of an honors program to be implemented at an early date.
2.

It is suggested that consideration be given

to a

possible reorganization of academic departments to result in
fewer chairs reporting to the Academic Vice President.

3.

The team commends the institution for its accomplish-

ments in new construction and in retrofitting existing facilities
and

recommends that efforts continue in providing adequate

faculty offices and classrooms.
4.

Recent improvements in faculty development funding and

in salary increases are commendable and the team recommends that
such improvements continue.

5.

It is recommended that the faculty review the academic

calendar to ensure that each quarter contains the amount of
instructional time as is indicated in the college catalog.
PART IV.

RECOMMENDATION

The team's recommendation for action,

including its recom-

mendation to continue the accreditation of Cedarville College are
shown on the attached Worksheet for the Statement of Affiliation
Status.

The team's reasons for its recommendations are:

Control - This portion of the statement is still accurate and no
change is required.
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Status - The team recommends that accreditation be continued
because the institution meets the commission's Criteria for
Accreditation.
meets

the

As shown in Part II of this report the college

thirteen

General

Institutional

Requirements

and

fulfills the four Evaluative Criteria.
Educational Pro grams - This

portion of the statement is still

accurate and no change is .required.
Locations - This portion of the statement is still accurate and
no change is required.
St i pul at ions - The team believes that sti pul at ions are unnecessary and so recommends.
Re ports Re quired - The

team

believes there

is no need

for

reports.
Focused Evaluation - No change is required since the team sees no
need for a focused evaluation.
Com p rehensive Evaluations - The team recommends a change to
schedule the next comprehensive evaluation in ten years,
1997.

1996-

The college appears to be sound in all areas and fully

capable of functioning properly during the next ten years.
The report has shown that the college has a~equate resources
and has effectively organized these resources into educational
programs in order to accomplish its purposes.
research,

Institutional

evaluation, and planning programs are in place to

enable the· institution to adapt to changes which might occur in
the years ahead.

The college is aware of the concerns and is

. ),
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organized to

addres ·s

these concerns

for

continuing obvious

improvements accomplished since the last visit.

Cedarville

College has fully demonstrated its capability to continue as a
strong institution for the next ten years.

WORKSHEET FOR STATEMENT OF AFFILIATION STATUS
INSTITUTION:

CEDARVILLE COLLEGE
N. Main Street, Box 601
Cedarville, 00 45314

TYPE OF REVIEW:

A comprehensive evaluation for continued accreditation
at the Bachelor's (arts and sciences and professional
curricula) degree-granting level

DATE OF THIS REVIEW:

April 27-29, 1987

DATE OF SAS:

AUGUST 23, 1985

COl+1ISSION ACTION:
Cedarville College is a . private, not-for-profit
institution, approved by the General Association of
Regular Baptist Churches.

CONTROL:

Institutuion

Recolllllended Wording:

Team

Recolllllended Wording:

STATUS:

NO

CHANGE

Cedarville College is accredited by the Commission on
Institutions of Higher Education of the North Central
Association of Colleges and Schools. Accredited:
1975-.

Institution

Recommended Wording:

NO CHANGE

Team

Recorrmended Wording:

NO CHANGE

EDUCATIONAL PROGRAMS:

_j

NO CHANGE

The College offers programs l eading to Certificates,
the Associate's (arts and sciences curricula) degree,
and the Bachelor's (arts and sciences and professional
curricula) degree. It also offers credit and noncredit courses not part of these programs.

Institution

Recommended Wording:

NO CHANGE

Team

Recolllllended Wording:

NO CHANGE

'

Affiliation Status of
Cedarville College
Page 2

LOCATIONS:

., The College offers courses and programs at its campus
· :•in Cedarville, Olio; some courses are also offered at
, various sites within the state.
Occasional
internships and mission field student teaching
experiences are also offered within and outside the
United States.

Institution

Recommended Wording:

NO CHANGE

Team

Recorrmended Wording:

NO CHANGE

STIPULATIONS:

The Coll ege is required fu consul t with the Commission
staff on any pl~s for the addition of new programs
(i.e., nursing).

Institution

Recorrrnended Wording:

NONE

Team

Recommended Wording:

NONE

REPORTS

REQUIRED:
Team

None.
Recommended Wording:

NONE

FOCUSED
EVALUATIONS:

Team

None.
Recormnended Wording:

. NONE

COOPREHENSIVE
EVALUATIONS:

Team

Cedarville College's most recent comprehensive evaluation occurred in 1979-80. Its next comprehensive
evaluation is scheduled for 1986-87.
Recommended Wordin
Cedarville Colle e's most recent compre ens1 ve eva uat1on occurr . 1n
s
comprehensive evaluation is scheduled for 1996-97.

